V.

The MISSION of the City of Yankton is to provide exemplary
- | - experiences, services & spaces that create opportunities for
\ |_ Q r everyone to learn, engage, and thrive.

AGENDA
YANKTON PARK ADVISORY BOARD
Monday, March 15, 2021
Go-To-Meeting with link provided by City — 5:30 PM

ROUTINE BUSINESS

. Roll Call.
. Consideration of January 18, 2021 Minutes. (attachment)

. Public Appearances. Public appearance is a time for persons to address The Board on items not

listed on the agenda.

OLD BUSINESS

. SAC Operations Plan update for spring. Open swims have been popular. Started with 50-person

limit in swim area and have increased it to 65. Swim lessons, lifeguard training, and WSI classes are
on-going and another session is scheduled for April. All weight and fitness equipment has been
moved back upstairs. Open gym time only on weekends. No fitness classes yet.

. The Huether Family Aquatics Center update. Construction is proceeding and concrete work has

started with the nice weather the last few weeks. 400+ season passes have been sold. Marketing
plans are being completed with the next big push being for passes to be a part of Easter baskets and
goodies. The Center is starting to contact its members for those in need of reduced price passes.
Concessions plans and operating hours are being finalized. A basic rack card with facility
information is attached. A fancier version of the rack card is being created.

NEW BUSINESS

. Westside Park- sidewalk along Spruce on east side of park is a part of the reconstruction of Spruce

Street project set for this summer. (attachment)

. General Discussion.

OTHER BUSINESS

. Commission Information Memorandums. (4 CIM attachments for previous two months)

e Other completed work projects for the department are noted in the CIMs.
¢ Next Meeting Monday, May 17, 2021.

ADJOURN

Should you have any reason to believe an open meetings law has been violated please contact the Open Meetings
Commission at the South Dakota Office of the Attorney General at: 1302 E. Hwy 14, Suite 1, Pierre, SD 57501-8501 or
by phone at 605-773-3215.



