AGENDA

FOX RUN GOLF ADVISORY BOARD

Thursday, September 24, 2015
Fox Run Golf Course Clubhouse — 12:00 P.M.

l. ROUTINE BUSINESS

A
B.
C.

Roll Call.
Consideration of August minutes (attachment).

Public Appearances

1. OLD BUSINESS

A.

No Old Business

1. NEW BUSINESS

A.

D.
E.

Year-to-Date round report and season pass report from Kevin and course
software. Kevin will provide documents at meeting.

Revenue report from course software. Kevin will provide documents at meeting.
City financial from the city software through August 31 is attached. Monthly and
Year-To-Date Comparisons document attached.

Discussion on rate adjustments for 2016. Jake Hoffner, at an earlier board
meeting, had suggested keeping rates the same in 2016 as in 2015. The December
special was in effect for the 2015 season so some of the 2015 pass holders would
have paid the 2014 rates for the 2015 passes. If rates are kept the same for 2016
and the same number and type of passes are sold for 2016, the revenue would
increase based on all passes paying the 2016 rate.

Course event calendar and updates by Kevin. Simulator and winter plans.

Course conditions and projects — Rockie.

IV. OTHER BUSINESS

A.

Next Meeting date Thursday, October 22, 2015.

V. ADJOURN



