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COMMUNITY MEETING
MEMORIAL PARK POOL
PUBLIC INPUT
October 1, 2007

Fix existing pool (Commissioner)

Get “biggest bang for the buck” (Commissioner)

What do we want beyond existing pool? (Commissioner)
Determination of cost (Commissioner)

Market project in terms of $/month of taxes (Commissioner)
Need pool consultant to help design (Commissioner)

Need family style pool (Commissioner)

Need family changing rooms (Commissioner)

Move concession stand inside fence (Commissioner)
Market the facility (Commissioner)

Clarification on zero-depth and proximity to main pool (Commissioner)

Look at all age groups when preparing plans

Make attractive for families

Need facility that will draw people to town

Growing communities do things to attract families to move to the community
Create social opportunities

Community has spoke on what the upper limit should be

Failed vote does not mean we should do nothing

The longer we delay decisions, the more inflation means we do less for the same
amount

Time to move the discussion forward

Build some amenities with donations, not all taxes

Middle-ground on costs, that’s where most families are

Modesty in amenities, not going over the top

Need something new

Have facility that conveys the community’s pride

How long will existing plumbing last

Consider total space available around current facility

Plan new pool in stages

What can we get for $3 — 4 million

3" phase of T.F. — Donations

Creative financing to pay for new facility

Marketing plan for facility

Rates would have to go up with new facility

Routine maintenance to slow deterioration of current or new facility

Non-resident fund-raiser
Taxing mechanism for non-residents
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Bathhouse’s current condition concerns

New bathhouse

Bath house is concern

Family locker room

Restrooms and bath house in relation to young kids area, zero-depth

Currently, the separate wading pool means older children using main pool are not
under supervision of parents with young children in wading pool

Parents separated from all their kids- main pool versus wading pool

Being able to supervise children of different ages and abilities in one facility
Concerns about safety at current facility

Better adult supervision (little boy who fell off of high dive)

Currently, haphazard placement of amenities

Placement of current amenities

ADA Accessibility issues
Need new pool that is accessible (ADA and all ages)
Public facility needs to be ADA compliant and accessible

Swim team needs 8 lanes

Maintain 8 lanes

Ability to host swim meets should be considered

Positive economic impact when hosting large swim meets

Don’t include sand volleyball
Sand play area for children

Separate zero-depth pool with fencing
Need zero-depth
Abandon wading pool

Shade umbrellas in zero-depth area
Shade

Concessions inside fence

$4-5 million was consensus of group present



o $3-4 million
o Zero-depth and bathhouse are the major issues
o Pipestone model

$4 million

Hire professional consultant
Develop master plan
Zero-depth

Bathhouse
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Charles M.
o $1-1.5 million basic pool
o $5 million, go big and go for whole facility

Paul
o $2 million — what can we get for that
o Splash pads, fun factor

Duke

$3 million

Need pool consultant
Zero-depth

New bathhouse
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$4 million

Add on to bathhouse, family changing area
Zero-depth

Splash pads

Accommodate slides

Plan green space inside fences
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o $1 -2 million
o Zero-depth
o Possibly slide

o $2.1-2.3 million
o Proposal committee came up with

$2 — 2.5 million

Zero-depth into existing pool
Slides

Fun amenities
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