The MISSION of the Yankton Department of Parks and
Recreation is to enhance the quality-of-life (social, cultural,
educational, and physical well-being) for the citizens of

— Yankton and the surrounding area through responsible,
,,.a innovative, and cost-effective creation, maintenance, and
management of high quality parks, facilities, programs, and
community special events.

AGENDA
FOX RUN GOLF ADVISORY BOARD
Thursday, April 20, 2017
Fox Run Golf Course Clubhouse —12:00 P.M.

ROUTINE BUSINESS

A.
B.

C.

Roll Call.
Consideration of March 16, 2017 Minutes. (attachments)

Public Appearances. Public appearances is a time for persons to address the Board
on items not listed on the agenda.

Il NEW BUSINESS

A.

D.
E.

F.
II. OTHE

A.

2017 Budget Contingency for the Parks Department. The City has prepared a contingency
budget for 2017. The contingency lists the 5% reduction amount and the 10% reduction
amount for each division. The actual reductions shown total the 10% level. The total amount
reduced is $389,774 for the entire department. Later in the year, if the sales tax numbers
improve, the Department could adjust the contingency down from the 10% level to the 5%
level or less. The divisions of the department are Parks, Memorial Pool, Summit Activities
Center/Recreation, Marne Creek Trails, Cemetery, and Golf Course. Please note the Golf
budget reductions include funds from the Memorial Pool, Cemetery, and Parks Capital
budgets totaling $74,349. (attachments)

Update on security cameras for cart sheds. Estimate for cost of installation of eight cameras
with 4 in clubhouse and 4 for the cart sheds = approximately $3,675. Costs of secure doors
with access FOBS for the three private cart sheds is $3,955.

Year-to-Date Financials from City Software. (attachments)

Simulator operations wrap-up for 2016-2017. Tom J.

2017 course events update. Pro-am updates. Tom J.

Course conditions and projects. Rockie W.

R BUSINESS

Next Meeting Thursday, May 18, 2017.

V. ADJOURN

The City of Yankton Fox Run Clubhouse is accessible to everyone. If you have any additional accommodation
requirements, please call 668-5221.

Should you have any reason to believe an open meetings law has been violated please contact the Open Meetings
Commission at the South Dakota Office of the Attorney General at: 1302 E. Hwy 14, Suite 1, Pierre, SD 57501-8501 or
by phone at 605-773-3215.



