
AGENDA 
 

FOX RUN GOLF ADVISORY BOARD 

 

Thursday, March 16, 2017 

Fox Run Golf Course Clubhouse – 12:00 P.M. 

 

 

I. ROUTINE BUSINESS 

A. Roll Call.  Jake Hoffner, Carll Kretsinger will be absent. 

B. Consideration of February minutes (attachment). 

C. Public Appearances.   

 

II. OLD BUSINESS 

A. None 

 

III. NEW BUSINESS 

A. Update on security cameras for cart sheds.  Can trade-in current equipment for 

upgrade to eight camera system.  Estimate for cost of installation of eight cameras 

4 in clubhouse, 4 four cart sheds = approximately $3,675.  We have not 

researched costs of secure doors with access cards or codes. 

B. City Street Department installed a gate for the “C” cart shed.  A dead-end sign 

will also be added to that driveway. 

C. Year-to-Date Financials from City Software.  (attachment) 

D. Simulator operations update.  Tom J. 

E. 2017 course events update.  Tom J.   

F. Course conditions and projects.  Rockie W.   

 

IV. OTHER BUSINESS 

A. Next Meeting date Thursday, April 20, 2017.   

 

V. ADJOURN 



MINUTES 
 

FOX RUN GOLF ADVISORY BOARD 

 

Thursday, March 16, 2017 

Fox Run Golf Course Clubhouse – 12:00 P.M. 

 

Routine Business 

 

Roll Call: 

 Present: Terry Carda, Annette Kohoutek, Warren Erickson Steve Sager, Carll 

Kretsinger. 

 

 Absent: Kim Auch, Jake Hoffner. 

 

Also present were Golf Operations Manager Tom Jeffers, Course Superintendent Rockie 

Wampol, Director of Parks and Recreation Todd Larson, and City Manager Amy Nelson. 

 

Public Appearances: D. Sundleaf and K. Kittleson 

 

Minutes: 

February 16, 2017 minutes approved. Kohoutek motioned, Kretsinger second.  Motion 

carried 5-0. 

 

Old Business 

A. None. 

 

New Business  

A. Update on security cameras for cart sheds. Can trade-in current equipment for upgrade to 

eight camera system.  Estimate for cost of installation of eight cameras 4 in clubhouse, 4 

four cart sheds with wi-fi connection = approximately $3,675.  We have not researched 

costs of secure doors with access cards or codes.  Can motion sensors be added to 

cameras?  What about alarms for buildings’ walk-in doors when locked?  Carll is 

researching if golf cart keys can be re-wired with new ignition key to have private key 

versus company manufactured key.  Hansen Lock & Key from in town did the door and 

key fob system at the ice arena- City should check with them on a system for cart sheds.  

Hand out one key fob per cart stored.  Have costs for lost and replacement fobs.  Should 

the City look at doing the minimal steps for security first before spending money to do 

the more intense security measures?  Definitely signs to help keep people from doing 

things they don’t want recorded on surveillance cameras. 

B. “C” cart shed security. City Street Department installed a gate for the “C” cart shed 

access drive.  A dead-end sign will also be added to that driveway.  Requested that 

reflectors be added to the gates so visible when light reflects on them.  The board discussed what 
about winter season when people may still want to ride bicycles or use golf carts to access the 

clubhouse area.  The current gate does not allow for this.  The board also discussed if patron are 

staying late into the evening during the summer and if clubhouse staff closes everything up and 
closes the gate on the drive, then people on course with golf carts have no way to leave via that 

access road.  Discussed having clubhouse staff stay on-site till all patrons have left.  A board 

member felt the current gates sends the message that Fox Run is trying to keep people out of 
facility and is not very welcoming.  Also doesn’t think it looks appropriate for that neighborhood.  

The gate isn’t friendly for those that want to use that access drive.  The board discussed installing 

bollards to the east of the current cart shed storage area to stop vehicles from driving on to the 



golf course while still allowing bikes and golf carts.  The board also discussed leaving the current 

gate but adding an opening for bikes and golf carts so gate can be closed but not stop use by bikes 
and golf carts.  Kohoutek motioned to leave the current gate in place and review the situation in 

four months to decide on a course of action.  Carda second.  Kohoutek and Carda voted Aye.  

Kretsinger, Erickson, and Sager voted Nay.  Motion failed.  Sager motioned to examine other 

options to stop car traffic across the course without using the gate that was installed.  The motion 
died for lack of a second. 

C. Year-to-date financials from City Software. (attachment) Tom provided the course 

financials from the course software also.  (attachment) Behind on course revenues 

compared to 2016.  In 2017, there has been less outside golf to this pint in the year.  It 

equates to less people purchasing their season passes to this point along with less walk-up 

golf revenue.  The positive in 2017 is there have been 10 new members added to the 

system.  Pro-shop revenue is up year-to-date versus 2016.  The same is true of food & 

beverage.  This is positive with so much less golf having been played to this point.  A 

new food & beverage menu was presented to the board.  The bar and grill have now been 

named “The Den Bar & Grill.”  Board members commented that the new menu is 

attractive, creative, fun, and on-point.    

D. Simulator operations update.  The league was two weeks shorter this season.  That has 

equated to less simulator revenue compared to last year.  There was a fun night added for 

simulator leagues and it was well received.  Discounted rates are being offered for 

simulator play this spring. 

E. Course event calendar for 2017. Preparing for league meetings at the end of March.  The 

2017 calendar is filling up with a lot of events which is good for the course financials.  

F. Course conditions and projects.  Spring has been slow to arrive in 2017.  Will use crushed 

asphalt to fill pot holes on the cart paths this spring.  Will work with maintenance staff 

this summer to keep pot holes filled on cart paths.  Two new fairway mowers were 

purchased for the course in 2017 ($89,983 total with trade-in of three old fairway 

mowers). 

 

Other Business 

 

A. Next Meeting Date – Thursday, April 20, 2017 

 

Meeting Adjourned 

A. Kretsinger motioned, Carda second.  Motion carried 5-0. 

 



03/10/17                        Fox Run Golf Course 

                           Statement of Revenues & Expenses 

 

                                      01Feb2017       01Feb2016       01Jan2017       01Jan2016      Legal 

                                      28Feb2017       29Feb2016       28Feb2017       29Feb2016      Budget 

 

Direct Revenues: 

    Concessions                         2,281.68         552.40       4,595.73       1,239.01     155,880.00 

    Pro Shop                            1,906.35       1,174.26       4,052.49       2,049.95      57,800.00 

    Course                             51,050.25      58,758.95      64,996.47      83,479.19     469,500.00 

                                     ------------   ------------   ------------   ------------   ------------ 

      Total Direct Revenues            55,238.28      60,485.61      73,644.69      86,768.15     683,180.00 

 

Direct Expenses: 

    Concessions                           500.70          84.48         501.64          98.99      68,600.00 

    Pro Shop                            2,579.49       5,876.07       2,579.49       5,876.07      38,000.00 

    Course                                                                                         37,300.00 

                                     ------------   ------------   ------------   ------------   ------------ 

      Total Direct Expenses             3,080.19       5,960.55       3,081.13       5,975.06     143,900.00 

 

Add Beginning Inventory 

Less Ending Inventory 

 

    Net Direct Income (Loss) 

 

Indirect Revenues -                         (.15)           .10           (.15)           .10         600.00 

 

Indirect Expenses: 

    Personal Services                  19,531.33      20,648.33      48,234.72      48,997.35     458,507.00 

    Insurance                                            867.36                        867.36       6,405.00 

    Professional Services                 690.16         488.21         690.16         763.21      22,400.00 

    Advertising                           369.84          25.20         369.84          25.20       8,500.00 

    Repair & Maintenance                2,800.95       3,195.92       3,142.23       3,336.42      52,500.00 

    Supplies & Materials                  247.94         159.56         287.09         159.56      60,250.00 

    Travel, Conference & Dues             285.00         255.00         285.00         255.00       3,650.00 

    Utilities                           1,689.45       1,542.73       1,946.21       1,734.30      35,900.00 

    Billing and Administration 

    Depreciation                        4,218.78       5,128.69       8,437.56      10,257.38      55,745.00 

                                     ------------   ------------   ------------   ------------   ------------ 

      Total Indirect Expenses          29,833.45      32,311.00      63,392.81      66,395.78     703,857.00 

 

    Net Operating Income               22,324.49      22,214.16       7,170.60      14,397.41    (163,977.00) 

                                     ============   ============   ============   ============   ============ 

 

Capital Outlay                                        10,200.00                     10,200.00      77,000.00 

                                     ============   ============   ============   ============   ============ 



03/10/17                           Fox Run Golf Course                                                1 

                                  Statement of Revenues 

 

                                       01Feb2017      01Feb2016       01Jan2017      01Jan2016       Legal 

                                       28Feb2017      29Feb2016       28Feb2017      29Feb2016      Budget 

 

Concessions 

  CASH Long                                18.04          22.24          26.62          29.26       1,000.00 

  PREPARED FOOD                           630.98           2.57       1,638.64          19.85      34,180.00 

  PRE-PACKAGED FOOD                       100.81          10.74         137.66          67.45      10,700.00 

  BEER                                  1,197.95         424.09       2,286.98         930.50      85,000.00 

  BOTTLED POP                             333.90          92.76         505.83         191.95      25,000.00 

  MISCELLANEOUS CONCESSIONS 

                                     ------------   ------------   ------------   ------------   ------------ 

    Total Concessions                   2,281.68         552.40       4,595.73       1,239.01     155,880.00 

 

Pro Shop 

  GOLF BALLS                              121.59          12.99         175.50         170.82      14,000.00 

  GLOVES                                   74.18          29.00         114.17         108.98       2,000.00 

  GOLF CAPS/VISORS                         16.69          22.39          28.69          32.13       1,800.00 

  MERCHANDISE                             415.67          16.99         418.13          56.98      12,500.00 

  MERCHANDISE NON-TAX                                                                                 500.00 

  GOLF EQUIPMENT                          944.52         876.28       2,532.81       1,216.25      12,500.00 

  MISCELLANEOUS MERCHANDISE 

  CLUB REPAIRS                            333.70         216.61         783.19         464.79      11,000.00 

  LESSONS                                                                                           3,500.00 

                                     ------------   ------------   ------------   ------------   ------------ 

    Total Pro Shop                      1,906.35       1,174.26       4,052.49       2,049.95      57,800.00 

 

Course 

  SIMULATOR                             1,963.54       2,188.23       4,134.16       4,162.97       6,000.00 

  SIMULATOR NON-TAXABLE                                                                             1,200.00 

  SEASON PASS                          34,417.31      35,657.36      42,070.35      51,171.50     164,000.00 

  SEASON PASS NON-TAX                                                                               3,500.00 

  GREEN FEES-WEEKENDS/HOLIDAYS            100.46                        100.46                     45,000.00 

  GRREN FEES NON-TAX                                                                                6,500.00 

  GREEN FEES - WEEKDAYS                   327.39                        327.39         722.05      80,000.00 

  GOLF CAR RENTAL                       3,819.19       2,841.13       4,302.91       2,841.13      65,000.00 

  GOLF CAR STORAGE (NON-TAX)            3,563.45       9,312.87       5,112.77      12,166.60      21,600.00 

  TRAIL FEES                            4,213.68       7,652.81       5,703.99      10,078.13      29,000.00 

  PULL CART RENTAL                                                                                    300.00 

  GOLF CLUB RENTAL                                                                                    800.00 

  DRIVING RANGE                         1,401.32          92.18       1,493.06          92.18      18,000.00 

  DRIVING RANGE NON-TAX                                                                               800.00 

  HANDICAPING                           1,243.91       1,014.37       1,751.38       1,344.63       8,500.00 

  LEAGUES 

  JUNIOR GOLF PROGRAM                                                                               4,000.00 

  GOLF CART WRAPS                                                                      900.00      15,300.00 

  LEAGUE SOFTWARE ADS 

                                     ------------   ------------   ------------   ------------   ------------ 

    Total Course                       51,050.25      58,758.95      64,996.47      83,479.19     469,500.00 

      Total Direct Revenues            55,238.28      60,485.61      73,644.69      86,768.15     683,180.00 

                                     ============   ============   ============   ============   ============ 



03/10/17                           Fox Run Golf Course                                               1 

                                Statement of Expenditures 

 

                                       01Feb2017      01Feb2016       01Jan2016      01Jan2016       Legal 

                                       28Feb2017      29Feb2016       28Feb2017      29Feb2016       Budget 

 

Concessions 

  CASH SHORT                                 .91          21.85       2,561.38          36.36       2,500.00 

  PREPARED FOODS                          436.19           8.48      19,281.47           8.48      26,000.00 

  CANDY                                                               2,977.40                      4,000.00 

  BEER                                     63.60          24.85      27,040.87          24.85      27,000.00 

  POP                                                     29.30       8,235.62          29.30       9,000.00 

                                     ------------   ------------   ------------   ------------   ------------ 

    Total Concessions                     500.70          84.48      61,514.91          98.99      68,600.00 

 

Pro Shop 

  GOLF BALLS                                           4,380.09      29,609.35       4,380.09      10,000.00 

  GLOVES                                                              3,629.72                      1,000.00 

  GOLF CAPS/VISORS                                        50.41       2,491.96          50.41       1,000.00 

  MERCHANDISE                             402.50          32.44      18,014.35          32.44      10,000.00 

  GOLF EQUIPMENT                        1,599.60       1,227.18      31,811.21       1,227.18      10,000.00 

  TRADE IN GOLF EQUIPMENT 

  CLUB REPAIRS                            577.39         185.95       5,461.52         185.95       6,000.00 

                                     ------------   ------------   ------------   ------------   ------------ 

    Total Pro Shop                      2,579.49       5,876.07      91,067.60       5,876.07      38,000.00 

 

Course 

  GOLF CAR RENTAL                                                    25,305.81                     26,000.00 

  REIMBURSEMENT-GOLF SHED RENTAL                                        430.00 

  PULL CART RENTAL 

  DRIVING RANGE                                                       3,276.00                      2,500.00 

  HANDICAPING                                                         7,080.00                      7,800.00 

  JUNIOR GOLF PROGRAM                                                   500.00                      1,000.00 

  GOLF CART WRAPS 

  LEAGUE SOFTWARE ADS 

                                     ------------   ------------   ------------   ------------   ------------ 

    Total Course                                                     36,591.81                     37,300.00 

      Total Direct Expenditures         3,080.19       5,960.55     189,174.32       5,975.06     143,900.00 

                                     ============   ============   ============   ============   ============ 

 











DTHE

Bar & Grill
EN

THE RANGE BREAKFAST
Dew Sweepers Special 
The Par :  2 Eggs, Toast, Bacon or Sausage, 
 Hash Browns, OJ or Coffee $6.75

The Birdie: Pancakes(stack of 3), Bacon or Sausage, 
 1 Egg, OJ or Coffee $6.75

The Eagle:  Biscuits & Gravy, Bacon or Sausage, 
 OJ or Coffee $6.75

The Speedy Golfer
The Gimmee:  Breakfast Sandwich - Sausage or Bacon
  $3.75      
 Coffee or OJ  $4.75
 

The Hole Jumper:  Breakfast Burrito - Sausage or Bacon
  $5.00      
 Coffee or OJ $6.00 

THE FRONT NINE
Cold Choices
The Good Slice:  Deli Sandwich – Your choice  of Ham,    
 Roast Beef, or Turkey, Chips & 16oz.    
 Soda   $6.00
 

The Lay Up:   Chicken Salad Sandwich Croissant,     
 Chips & 16oz Soda  $6.00

The Press:  Tuna Salad Sandwich Croissant,      
 Chips & 16oz Soda   $6.00
Hot Choices
     

The Big Dog:   Quarter Pound Hot Dog, Chips,16oz    
 Soda  $5.00  
     

             Add Chili &/or Nacho Cheese  $5.75  
     

The Foxes Favorite:  Chicken Strip Sandwich, Chips, 16oz    
 Soda  $6.00  

THE BACK NINE
The Shank Proof:  Chicken or Steak Quesadillas & 16oz    
 Soda   $5.00

The Popcorn Drive:  Jalapeno Poppers      6pc.-  $4.00 
                                  12pc-  $6.00

The Ultimate Chip: Loaded Nachos & 16oz Soda $5.00

Hole in 1:   Prime Rib Sandwich & 16oz Soda
   $8.25
 Add Fries      $10.25
  

The Fox Burger:   1/2 Pounder with 16oz Soda   $6.75  
 Add Fries      $9.25
 Add Cheese   $9.75 

THE PUP MENU
The Little Pro: Small Burger & 16oz Soda $5.00
 Add Fries  $1.00

Corn Dog:  Corn Dog & 16oz Soda $3.00

Nuggets:  4 Nuggets -  $3.00  
 8 Nuggets -  $5.00

Cheese Sandwich  Cheese Sandwich & 16oz Soda  
  $4.00
 Small Fries: $1.00
 Small Cheeseballs:  $2.00
 

THE DRINKS MENU
Choice Beers:
Budweiser, Bud light, Miller light, Coors, Coors light, Busch 
Light, Papst Blue Ribbon, Keystone Light, Michelob Ultra, 
Miller Genuine Draft, Miller High Life, Michelob Golden, 
Bud Select 55, Palm Breeze, Busch NA $3.00

Specialty Beers: 
Corona, Corona light, Guinness, Mikes Harder, Boulevard 
Wheat, Chelada, Bud Light Lime, Summer Shandy,
Reds Apple Ale, Nebraska Brunette, Shiner Bock, 
Truly Sparkling, Not Your Fathers Root Beer $3.75

Wine: Pinot Grigio, Moscato, Cabernet Sauvignon, Reisling   
  $4.00
Soft Drinks:
Fountain Water  25¢ 
Fountain Pop   $2.00
Smaller 16oz Pop Bottle $2.00
Assorted 20oz Varities   $2.50


