
CHAMBER OF THE BOARD OF CITY COMMISSIONERS 
YANKTON, SOUTH DAKOTA 

CITY COMMISSION WORK SESSION 
APRIL 22, 2024 

 
The work session of the Yankton City Commission was called to order by Mayor Moser at 6:00 p.m. 
Roll Call:  Present:  Commissioners Benson, Brunick, Hunhoff, Johnson, Miner, Schramm, 
Villanueva, Webber, and Mayor Moser. City Manager Leon, City Attorney Den Herder, and Finance 
Officer Yardley were also present. Quorum present. 
 
There were no public appearances at this time. 
 
Eric Van Dusen, Yankton County Ambulance Administrator, presented an EMS System Valuation 
Modeling Analysis from AP Triton. Statistics and projected growth reflected the current state of the 
Yankton County EMS. In-house billing has been revamped and studies report receiving a 38% 
reimbursement rate. Ambulance districts were also reviewed. The next step forward is to review the 
information with the Yankton County Commission. Yankton County Chairman John Marquardt spoke 
on the need to do this study and asked for the City’s support and potentially getting an ambulance 
district on this November’s ballot. No official action was taken at this time.  
 
Luke Youmans, Recreation Director, and Lisa Yardley, Finance Officer, presented a 2023 summary of 
the Summit Activities Center (SAC) operations and financials. Overall, the SAC taskforce goals have 
been met. The year 2023 saw an increase in memberships, attendance, operations and revenue. 
However, expenses also increased resulting in a net loss of $765,951. No official action was taken at 
this time.   
 
Action 24-118 
Moved by Commissioner Johnson, seconded by Commissioner Benson, to adjourn at 6:56 p.m. All 
present voted aye; motion carried, 9-0. 
 

 
 

              
        Stephanie Moser   

                 Mayor                           
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