AGENDA

FOX RUN GOLF ADVISORY BOARD

Thursday, February 18, 2016
Fox Run Golf Course Clubhouse — 12:00 P.M.

l. ROUTINE BUSINESS

A. Roll Call. Warren Erickson will be absent.
B. Consideration of January minutes (attachment).

C. Public Appearances

1. OLD BUSINESS

A. No Old Business

1. NEW BUSINESS

A. Update on staffing plan for 2016. Tom Jeffers hired as Golf Operations Manager.
Tom will start on Monday, February 22. Currently the Assistant Golf Operations
Manager Position is being advertised and closes on Friday, February 19.
Interviews will be scheduled after Tom has started so he has a chance to sit in on
the interviews along with Kevin.

B. Marketing for 2016. Fox Run will do the free sleeve of golf balls for each paid
green fee again this summer. Todd will add the promotion to the advertising we
do in the Sioux City market.

League software update. Range ball dispenser purchase update.
D. Course event calendar for 2016.

Yankton Recreation Pass. Review spreadsheet (attachment). Need feedback from
the board.

F. Course conditions and projects — Rockie.

IV. OTHER BUSINESS

A. Next Meeting date Thursday, March 17, 2016.

V. ADJOURN



